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Introduction
[bookmark: _GoBack]	Japan is an Asia country which has a vast number of manufacturing companies which has led to the tremendous growth of the country’s economy. One of the known manufacturing company in Japan is Kobe which is a steel making company which has been functional for year to the extend of making it to be among the largest steelmaker in the world and being number three in japan as it provides its product to many of the industries which deal with steel including the construction, and car making being the biggest buyers of the company’s steel product. Kobe deal both internally and externally making it an international company which has more that 200 subsidiaries worldwide and 62 affiliated companies within Europe. Due to this it has put Japan on the map as a producer and manufacture of quality steel which is desire by many users and clients worldwide. This assignment is aimed at the identification of ethical which are in Kobe steel scandal, the stakeholders of Kobe Steel, the implication of the ethical issues, the culture role in ethical issues, and the various view which include utilitarian and Kant theory and how they apply in this case of Kobe Scandal. 
Ethical Issues
For a big company like Kobe ethical issues are important s they reflect back on the country and the way it operates it business. In the Scandal of Kobe Steelmaker, there are number of ethical issues which have been broken in the way the company carried out its operations as it was providing products to its client who include Mitsubishi, Toyota, Ford based in the United States of America, Subaru among others who all deal with the manufacturing of automobiles. The scandal the company is involves in is about breaking the fallowing ethical issues as they were operating for more than 10 good years;
· Falsification of quality data of their products
· The selling and delivery of substandard metal which includes Aluminum, Copper, and powered Steel
· The bleach of contact between the, and the clients
· Another ethical issues that was mot adhered to was on the aspect of governance and compliance as the Chief Executive Officer of Kobe Steelmaker, Mr. Kiroya Kawasaki had knowledge of the substandard product and the falsification of the quality and him as a leader took no action to stop it. 
The breaking of the ethics could have caused a lot of manage in the long run in the operations of their clients and customers who trusted them to provide quality and standard product as per the buyer seller contract they had.
Potential Implications for Stakeholders
	The scandal has brought about a lot of implication to the various stakeholders who include the people of Japan, the government as the economy is affected, the Kobe company investors, board members, the clients and customers, and the employees of Kobe Steelmaker. A scandal like this of Kobe Steelmaker put the attention on the company including bringing about the need to review every work or deliver made by the company. Some of the potential implication which they will or might face include;
· Unwanted attention from the media as they look for a story,
· Investigation being carried out in the company leading to the closure of operations,
· Impact to the economy as the revenue the company brought in will stop flowing and continue to chip on the marred reputation of Japan,
· Employee will not have work for unknown duration of time until the investigation is over, an example being Kiroya who steps down from his job.
 These are just some of the implication the stakeholder will experience due to the scandal.
Role of Corporate Culture
	Each and every organization or corporate has a culture which makes sure the running of the activities goes on and see to it that there is success in the organization. In the case of Kobe Steelmaker is seems the corporate culture was not good as they remained undetected for more than ten good year providing and falsifying information without being caught. This shows that the employees who work for Kobe Steelmakers are loyal and in as much s the culture is not good in the eyes of other for them it was okay to do what they did. It is seen that Kobe is not the first company to be in a scandal in Japan as other have participated in cheating due to the increase competition and other factors.
Utilitarian Viewpoint
	From a utilitarian viewpoint it is evident that the employees who were mandated to take care of inspecting whether the standards were met when producing steel products did not actually do it completely. It is state that due to the time pressure and the need to produce more some of the product were inspected while others went without being inspected. It was admitted that the in some cases the employees deliberately altered the certificates for inspection as they not want to do the work the inspection due to one reason or the other.
Aristotle's Viewpoint
	From the viewpoint of Aristotle, the employees of Kobe knew what they were doing every time the they made it look like the manufactured product of steel met the set standards of manufacturing. In so doing they had the self-realization that they were doing the wrong thing yet they went on doing it for more than 10 year without carrying about the implications of the substandard products would have in the long run to the client’s side and their customers as long as their duties were complete.
Addressing the Issues & Behavior
	This scandal brought a lot of issue to the company which should have been addressed earlier by the Chief Executive Officer before they reach the level they are in. it is the work of a CEO to make sure that the employees follow and do what is required of them with the help of the departmental heads. Kant’s theory would have been used in the Kobe Steelmaker by the CEO by identifying the issues and getting to know why the employee are would falsified the certificates. In so doing the CEO would get their opinion on and come up with solution to the issues that would have been identified. In doing so he would them make a report so as to ease the tension and pressure the stakeholder are having.
Conclusion
	From the case study of Kobe Steelmaker is evident that a company or organization should have and follow ethics in the ways it run it operations. In so doing it will reduce the problems such as investigation, and unwanted attention from the media for doing the bad things. Ethics are important and should be followed in every step of producing and manufacturing a product in order to produce and deliver standard goods to the clients and customers.

